STATEWIDE COUNTRY MUSIC ASSOCIATION, INC.
1824 STATE ROUTE 13 CORTLAND, NEW YORK 13045
BY-LAWS

Revised 4.13.2025
Revised 9.10.2025
Revised 4.8.2026

ARTICLE 1

The corporation shall be known as the STATEWIDE COUNTRY MUSIC ASSOCIATION, INC.
and it shall also do business as CORTLAND COUNTRY MUSIC PARK, OPRY BARN, NEW
YORK STATE HALL OF FAME AND MUSEUM, and CAMPGROUND.

ARTICLE II

The Association is a corporation as defined in sub-paragraph (a) of section 102 of the
Not-for-Profit Corporation Law in that it is not formed for pecuniary profit or financial gain; and
no part of the assets, income or profit of the corporation is distributable to, or inures to the
benefit of its members, directors, or officers, or any private person except to the extent
permissible under the Not-for-Profit Corporation Law.

ARTICLE III
Mission

The purposes for which the corporation is formed are: To stimulate public interest in good music;
to offer opportunities to those interested in music to perform musical compositions of merit; to
afford the public the opportunity to hear performances of the best selection of musical
composition; to encourage the development of composers and performers of music, and in
general, to educate the public, the members of the corporation, and others interested in music to
an intelligent appreciation of the best musical art; especially those forms of music generally
known and accepted as "country music"; To form and maintain choirs, choruses, and other
bodies of singers and performers, to give public and private performances, to employ and pay
compensation to conductors, accompanists, soloists, and other artists, bands, orchestras and
similar organizations and groups; to employ managers, secretaries, promoters and other business
and clerical assistants as may be necessary and desirable in carrying out the purpose of the
organization. To do any other act or thing incidental to or connected with the foregoing purposes,
or in the advancement thereof; but not for the pecuniary profit or financial gain of its aforesaid
members, directors, or officers except as permitted under Article 5 of the Not- for-Profit
Corporation Law.

ARTICLE IV

The corporation is a Type B corporation under section 201 of the Not-for- Profit Corporation
Law.



ARTICLE V

The office of the corporation shall be located in the Town of Cortlandville, County of Cortland
and State of New York.
The address shall be 1824 State Route 13, Cortland, New York 13045.

ARTICLE VI

The territory in which the corporation activities are principally to be conducted is the State of
New York.

ARTICLE VII
Membership and Privileges

Any person interested in promoting and preserving good music (especially "country music") may
become a member of the association. There are three types of membership.

1) Regular membership is available to any person who pays an initial fee of $25.00. Such
membership is good for 1 year from the date of payment. Continuation of membership
thereafter is automatic with the additional payment of $25.00 annually. After 6 months
of delinquent dues, the member will be dropped from the membership rolls.

2) Life membership shall be reserved for and proudly given to all inductees into the Hall
of Fame. They shall enjoy free admission to all regular shows. Spouses of Hall of
Fame members in the past and including the new members of the Hall of Fame in
October 2007 shall also enjoy this privilege. As of the annual meeting in May 2008, all
new members of the Hall of Fame will be life members, spouses/significant others will
not and therefore they will not be entitled to free admission to all regular shows.

3) Individuals to be in the Hall of Honor will be recognized with their names added to the
Hall of Honor Wall, but do not receive lifetime membership until elected into the Hall
of Fame.

Membership by whatever method entitles the individual to the following privileges.

(1) To attend and speak at all regular monthly meetings of the association,
including the Annual Meeting.

(2) To vote at the Annual Meeting, and on amendments to the By-Laws at any
regular meeting to which they attend.

(3) To be eligible to hold office in the association provided that the individual
meets the requirements in Article 9 (Election of Officers)

(4) To receive such communications, Quarterly Newsletters, general updates,
etc., as may be declared by the Board of Directors from time to time.

(5) To also be able to vote in the annual elections after a period of 3 months.



(6) As a new member, to be provided a welcome letter, including a copy of the
By-Laws of the Association.

ARTICLE VIII
Board Positions and Duties

The Officers and Board Members of the Association, who shall constitute the Board of Directors,
shall be as follows:

PRESIDENT ELECTED EVEN YEARS
VICE PRESIDENT ELECTED ODD YEARS
RECORDING SECRETARY ELECTED EVEN YEARS
TREASURER ELECTED ODD YEARS

-and-
ADDITIONAL BOARD MEMBERS APPOINTED TWO YEAR TERMS

Board Members The management of the affairs of the SCMA shall be vested in a
Board of Directors. It shall consist of a minimum of nine (9) and a maximum of
twenty (20) individuals. This Board of Directors shall administer the business of
the SCMA as provided herein. No decrease in the number of directors shall
affect the term of office of any Director then in office.

Officers The President, Vice President, Recording Secretary, and Treasurer shall
be elected as individuals, and together, they shall constitute the Executive
Committee of the Board.

General Powers and Duties Each member of the Board of Directors shall be
responsible for the duties customarily attributable to such office as described
further in these By-Laws. The Board of Directors is the governing body of the
SCMA. The Board shall, but is not limited to:

Establish the general policy regarding substance and structure of the
SCMA and provide for the proper administration of the SCMA to achieve
the stated goals.

Establish long range goals for the SCMA and establish programmatic
priorities in order to achieve those goals.

Establish a budget based on the projected income and authorize the disbursement
of funds for expenses incurred in the name of the SCMA.

Establish, expand, and maintain the active membership of the SCMA and
promote the involvement of those members in the ongoing activities of the

SCMA.

Ensure the rights of the membership herein are enforced.



Employ and supervise any employees.

Seek funding to make the SCMA financially solvent and able to achieve stated
goals. No Director, Officer or agent shall have the authority, on behalf of the
SCMA, to enter the SCMA into a loan agreement with a bank or any other
financial institution or individual(s) except by majority vote on a specific
resolution of the Board of Directors. The authority designated by this provision
shall be limited to a single and specific instance.

Review, interpret, and amend these Bylaws, as necessary, to assure that the
purposes of the SCMA are carried out.

Perform whatever other duties may be required to assure that the SCMA
functions in such a way as to fulfill the purposes as stated herein.

Officers of the Board

The PRESIDENT shall appear publicly as the head of the Association and shall
use every means to insure harmonious relations with the community at large in
order to promote and preserve The Statewide Country Music Association, Inc. of
the State of New York. The President shall preside at all meetings of the
association, and shall appoint such committees and advisors as are directed by
the Board. These advisors will not have Board membership or voting rights, but
they shall appear and speak at appropriate meetings of committees and Board
meetings. The President is a member ex-officio of all committees.

The VICE PRESIDENT shall act as President whenever the President is unable
to act. The Vice President shall be a member of the Executive Committee of the
Board and shall also serve on the Finance Committee. The Vice President may
also be directed by the President to perform other administrative duties as are
appropriate at any time.

The RECORDING SECRETARY shall keep accurate minutes of all regular
monthly meetings of the Association; and special Board meetings and meetings of
the Executive Committee. Included in the minutes of any meetings shall be a list
of all members present. The minutes of any meetings may be tape recorded for the
Secretary to use when he/she transcribes them. The minutes shall be read,
corrected if necessary and approved at the next appropriate meeting. The
Recording Secretary shall be responsible for answering all correspondence as
needed at the request of the Board. (revised September 9, 2014)

The TREASURER shall account for all financial matters of the Association,
using accepted methods and procedures as are outlined by the Board.

In addition the Treasurer shall present a current statement of the financial status of
the Association at each Board meeting. These statements shall be reconciled with
quarterly audits by the Audit Committee in order to insure fiscal responsibility



Section 1.

Section 2.

Section 2A.

Section 2B.

Section 3.

Section 4.

and integrity. The audit committee shall consist of the Chairperson, two Board
members appointed by the Chairperson and one non-board member appointed by
the President. The Treasurer shall also present an annual review at each Annual
meeting.

All monies received by the Association shall be deposited into the designated
accounts and must be approved by the Board before it is transferred to other
Association accounts.

Checks written in excess of $500.00 in payment of bills must have two (2)
signatures by members who are on file at the bank. Any person nominated must
submit a resume showing his or her accounting background and qualifications,
and must be approved by the Board before they can be voted in.

All OTHER BOARD MEMBERS shall be nominated and appointed to the
board by the existing membership of the board of directors.

ARTICLE IX
Officer Nominations/Voting

Nominations of Officers shall take place at the January regular meeting. If for any
reason no January meeting is held, then nominations shall take place at the
February regular meeting. Nominations will be open for any member of the
association to nominate an individual that meets the requirements for one of the
elected board positions.

All nominees must be members of the association who have attended at least 3
regular meetings of the association in the year prior to nomination, and who have
participated in its activities on a regular basis.

Caretakers cannot be nominated for a board position. (added June 25, 2018)

The Charge person is responsible for the activity going on at the park. Only a
board member can be a charge person or a Member approved by the board if there
is no board member available at the time. (Added May 14, 2021)

If no nominees can be found who meet this requirement, then the Board of
Directors may waive this requirement in any such individual case.

The Board of Directors shall present a slate of nominees for the offices to be
elected each year. This slate will be published in a newsletter to all members by
February 1st each year. Additional nominations may be filled, by any 4 members
of the Assoc. (S.C.M.A.). The nominee must meet the requirements noted above.
Each person so nominated must state in writing that (s)he accepts the nomination
and will serve, if elected. Such nominations must be received by the Board by
March 1st after which all nominations will be published in a newsletter as a ballot
by April 1st. Ballots listing all nominees shall be marked and signed, by each
member wishing to participate in the election. The ballots must be sent to the
Association's accountant by the 15th of April where the votes will be tallied. The
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Section 6.

Section 7.

Section 1.

Section 2.

Accountant will report the results at the Annual Meeting and the person receiving
the most votes for each office will be declared elected. The old Board of Officers
will vacate their chairs at the end of the Annual Meeting to give the new officers
time to become familiar with their respective duties.

In such a case as a tie count for any office, those present at the annual meeting
shall vote to break the tie.

When a vacancy exists in an office of the Board of Directors during a term, the
Board of Directors of the association present at the next regular meeting shall
nominate and elect an individual from the remaining board members to fill the
vacancy for the remainder of the term. The three (3) meeting requirement does not
apply for vacancy for the remainder of a term.

1A - In the event that any Member of the Board of Directors submits a letter of
Resignation during their term of office the following procedure will be followed.
The remaining Board Members will accept the resignation. If a Board Member
resigns a position in the Executive Committee, the Office will be declared vacant
and section 6 will be followed. If a resignation results in the total number of
Board Members dropping below the minimum requirement of filled board
positions, the position will be declared vacant and section 6 will be followed. Any
person resigning from the board cannot be reinstated or appointed to fill the
position they just Resigned from for a period of 12 months. (Passed and added on
4/11/17)

If a present board member desires to run for a different Board Position before the
end of that term is up, (s)he must have vacated his/her present position at the time
a new slate of officers is read at the January meeting, therefore letting a person be
nominated for the vacated position at the meeting prior to the ballots being sent
out.

ARTICLE X
Conduction of Meetings

Regular meetings of the Association shall be held on the second Wednesday at
6:30 p.m. of each month. All Board members and the general membership may
attend and participate in any business associated with these meetings. In the event
the meeting night falls on a holiday, election night, special event involving the
park, or inclement weather, the meeting will be rescheduled to the following
Wednesday.

The following Agenda shall be followed:

a) Call to Order

b) Introduction and presentation of Special Guest

c¢) Reading of previous minutes including minutes from special meetings
d) Treasurer's Report

e) Report of Committees



f) Old Business
g) New Business
h) Adjournment

Section 3. All decisions shall be decided by majority vote of the Board of Directors. The
President shall vote only to make or break a tie.

Section 4. All Board of Directors shall attend all meetings when possible. Failure to attend
three (3) consecutive meetings shall constitute grounds to vacate the position and
elect a new member to the position unless sufficient reason is found to excuse the
absences.

Section 5. The President may call Special Meetings of the Board of Directors for urgent
business, which cannot be held until the next meeting of the Association. Any
Special meeting called may only discuss the specific topic(s) for which the
meeting was called. The minutes of the Special meeting shall be recorded,
maintained and read at the next meeting of the Association.

Section 6. The Annual Meeting of the Association shall be held on the second Wednesday of
May at 6:30 p.m. There will be no other special events held on that day. Written
annual reports shall be submitted by each member of the Board of Directors
including a complete Treasurer's accounting of the fiscal position of the
Association. The Association's Certified Public Accountant shall be present to
testify as to any financial matters necessary and he shall also report the election of
members of the Board of Directors for the ensuing 2 years. (See Election of
Officers in Article 9). Proposed by-law amendments introduced at the April
meeting of the membership may be voted on at the Annual meeting.

ARTICLE XI
Amending Bylaws

These By-Laws may be amended, repealed, adopted, confirmed, modified or added to at any
regular meeting of the Board of Directors provided a notice of the proposed amendment or
repeal, modification or addition or the new By-Law is contained in the notice of such meeting,
by 2/3 vote of all members present, including written proxies of Board Members presented at the
meeting. Once the amendment is voted on and passes, it becomes part of the By-laws and
attached to the current By-laws. The Secretary will record the vote in the minutes. The President
and Recording Secretary shall sign and date the Amendment.

ARTICLE XII
Dissolution of Association

Should this corporation ever be dissolved, for whatever reason, the assets of the corporation
(after payment of all legitimate obligations) shall be distributed as designated by the Board of
Directors. In keeping with the spirit and intent of the association, transfer of such assets most
appropriately shall be made to some country music organization of similar principle and purpose.



It is the desire and intent of the corporation to consult with and abide by the wishes of the
original donors or their heirs (in so far as possible) in the matter of the disposition of donated
articles and other physical property. The Board of Directors shall make every reasonable effort to
designate and distribute such donated articles and other physical property in accordance with
these desires and intents. After all of the above noted dispositions have been made, all remaining
physical and financial assets shall be donated to the New York State Council for the Arts. Such
designations and distributions shall constitute the final action of the corporation prior to
dissolution.

These proposed changes in the By Laws were offered for adoption at the regular monthly
meeting of the Association on Tuesday, April 13, 2025.
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